Trapaeng Srei Literacy Project for Women 2006-07

The Trapaeng Srei Literacy Project for Women is a new program for Cambodia World Family.  We began the planning in late 2005.  Trapaeng Srei Commune was selected because it is severely economically depressed.  It is the third poorest province in the country with close to 75% of its women being illiterate. There are only a few organizations that have programs in Prey Veng Province and none in this commune and none offering literacy training.  The biggest reason, however, is that a group of villagers from Trapaeng Srei Commune came to our office in Takhmau and begged for us to start up a literacy program.  They realized that the people in their commune were highly illiterate and not only did they want to reduce illiteracy but they wanted to be a part of the process.

The chart below contains information on the expenses/costs that will be incurred during the 2006-2007 year for the entire literacy project in Trapaeng Srei Commune.

Expenses Computations Amount

· Student Literacy Materials 560 student kits @$2 per kit $1120 

· Teacher Literacy Materials 7 teachers/ term at $36 per kit $504 

· Training Workshop 7 teachers, 4 days $689 

· Monitoring & Evaluation 12 trips at $35 per trip $ 420 

· Printing & Copying 11,200 pages or 20 per student, 3c  per page  $336

· Communications  $120

Total Amount Requested  $3,189

Our Zonta Club donated money to the Cambodia World Family’s Women’s Integrated Rural Development Program in Trapaeng Srei Commune, to sponsor a village in Trapaeng Srei Commune. The donation was applied to the village’s literacy courses ensuring that the women and teacher would have all the necessary materials and supplies to improve literacy in this one village. The costs for 1 village in the Trapaeng Srei Commune are shown below.

Literacy Program Costs for 1 Village

Expenses Computations Amount

· Student Literacy Materials 80 student kits @ $2 per kit $160 

· Teacher Literacy Materials $36 per kit/term, 2 kits    $72 

· Training Workshop 1 teacher, 4 days    $99 

· Monitoring & Evaluation 12 trips @ $5    $60 

· Printing & Copying 20 pages per student, 80 students    $ 48 

· Communications     $17

Total Amount Requested    $456

